SAMPLE COMMUNITY FOS SOLICITATION LETTER #1
January 2, 2009
Dear Friend of Scouting:

There is an urgent need!

I am an active member of the South Florida Council, Boy Scouts of America and believe Scouting plays an important role in our community.  With more than 70,000 youth members, the South Florida Council has grown to become the 8th largest council in America. These are critical times for our local youth.
When Hurricane Wilma tore through South Florida in 2005, it did more than uproot trees, destroy homes, and knock down power lines. It uprooted the lives and futures of young men and women who benefit from the work of the South Florida Council. Two of our three camps, Camp Seminole in Broward County and Camp Sawyer in the Keys, were severely damaged by Wilma.  Progress has been made, but there is still a lot to accomplish.  Camp Sawyer has reopened on a limited basis, but Camp Seminole has remained closed since the storm.  Please review the enclosed insert that highlights the rebuilding efforts at Camp Seminole.
I am asking you to give generously, to help our Scouts. Your contribution will not only help rebuild our camps, but it will make sure we have a strong annual program for our Scouts. It costs the council approximately $215 per year to keep a child in Scouting.  We have established a campaign objective of $1,600,000 for 2009 to help provide the financial resources to expand our program services to even more youth in this community.  You may be interested in knowing .85 cents of every dollar goes directly back into the program – there is very little overhead!
Enclosed you will find a Friends of Scouting pledge card that highlights our programs for youth and a return envelope for your convenience. You can make your pledge of support now and we have several easy payment options. Please join me in supporting the programs and values of Scouting by making an investment of $__________.  
Your investment will go a long way in helping our youth.  Our goal is to wrap up the campaign by March 31st so that we may focus our efforts in delivering the values of Scouting. I will be in contact with you in the near future to answer any questions you may have.  Thank you in advance for your generous support of our local youth.

Sincerely,
Workers Name

Workers Title
SAMPLE COMMUNITY FOS SOLICITATIO LETTER #2

January 9, 2009
Dear Friend of Scouting:

I am an active member of the South Florida Council, Boy Scouts of America and believe Scouting plays an important role in our community.  With more than 70,000 youth members, the South Florida Council is one of the fastest growing Scout programs in America. 
In fact, our local Scouting program has received national attention for its record membership growth and accolades for its innovative programs for at-risk youth.  We finished 2008 with over a 10% increase in membership, the largest growth in the Southern Region.
Each year the Boy Scouts of America conducts an annual Friends of Scouting campaign that allows individuals, businesses and corporations to invest financially in Scouting’s character building programs. We have established a campaign objective of $1,600,000 for 2009 to help provide the financial resources to expand our program services to more youth in our community.

Enclosed you will find a Friends of Scouting pledge card that highlights our programs for youth and a return envelope for your convenience. You can make your pledge of support now and we have several easy payment options. Please join me in supporting the programs and values of Scouting by making an investment of $__________.  
Your investment will go a long way in helping our youth.  It costs the council approximately $215 per year to keep a child in Scouting.  Our goal is to wrap up the campaign by March 31st so that we may focus our efforts in delivering the values of Scouting.

I will be in contact with you in the near future to answer any questions you may have.  Thank you in advance for your generous support of our local youth.

Sincerely,

WORKER NAME
WORKER TITLE

SAMPLE PAST FOS CONTRIBUTOR SOLICITATION LETTER 

January 9, 2009
Dear Friend of Scouting:

There is an urgent need!

On behalf of the more than 70,000 young men and women involved in the programs of the South Florida Council, Boy Scouts of America; I would like to thank you for your past investment in our youth.  

Over the years, you have played an important role in our annual Friends of Scouting campaign by investing financially in Scouting’s character building programs.  Thanks to your generosity young lives are being impacted with Values like… On my honor I will do my best to do my duty to God and my Country.  These words have been the foundation of our organization since 1910 and reflect the values that are critical to the healthy development of our youth.

You will be proud to know that your investment in our local Scouting program has enabled our council to receive national attention for its record youth membership growth and volunteer development.  We finished 2008 with over a 10% increase in membership, the largest growth in the Southern Region.

We would like to keep the momentum moving forward and your continued financial support will help us to fulfill our program objectives outlined in 2009.  This year we have established a campaign objective of $1,600,000 in support of our youth.  It costs the council approximately $215 per year to keep a child in Scouting.  Enclosed you will find a Friends of Scouting pledge card and a return envelope for your convenience.  We cannot afford to fail!  

Last year you generously contributed____ in support of Scouting and I hope we can count on your continued investment in our youth. Our goal is to wrap up the campaign by March 31st so that we may focus our efforts in delivering the values of Scouting.

I will be in contact with you in the near future to answer any questions you may have regarding Scouting.  Thank you in advance for your steadfast support of our youth.

Sincerely,

WORKER NAME
SAMPLE FAMILY FOS WARM UP LETTER

January 22, 2009

Dear ___ _______________:

Thank you for enrolling your son in Scouting with __.  Your son’s participation in Scouting will help him fulfill his potential!

Our unit has a rich tradition of supporting the values of Scouting and the programs of the South Florida Council (SFC), Boy Scouts of America.  SFC is currently conducting its 2009 Friends of Scouting (FOS) campaign.  The FOS campaign is one of the ways families can directly invest in the local Scouting program. 

Annually, it costs the SFC approximately $215 per Scout to deliver a quality Scouting program to our youth.  We are asking all of our families to support the FOS campaign and help our local organization continue to stay strong and grow in our community.  _ _ has established a FOS goal of __  to do its fair share in helping South Florida Council accomplish its program objectives in 2009.

On __, a _ _ District representative will be attending our meeting to conduct a FOS presentation to our families, which will highlight the services and accomplishments of our council.  This will serve as our unit’s kickoff to our annual FOS campaign.  Every investment counts, no matter the size.  Our goal is for 100% participation from all of our families, at some level.

We ask that each family come prepared to invest in the campaign and help _ _ and South Florida Council achieve its goals.

Thank you for showing your support of Scouting!

Sincerely,

(name)







Unit Leader Title



Unit FOS Chairman

SAMPLE FAMILY FOS FOLLOW UP LETTER

January 22, 2009

Dear __Scout Parent of Pack #615_______________:

We are writing to follow up with you regarding a very important matter.  

Our unit has a rich tradition of supporting the values of Scouting and the programs of the South Florida Council (SFC), Boy Scouts of America.  Prior to our last meeting, you received a letter from us concerning _____ annual Friends of Scouting campaign efforts.  

Annually, it costs the SFC approximately $215 per Scout to deliver a quality Scouting program to our youth.  We asked all of our families to support our FOS campaign and help the local organization continue to stay strong and grow in our community.  ____ established a FOS goal of ____ to do its fair share in helping SFC accomplish its program objectives in 2009.

At our last meeting, we raised $___ of this goal from the families who were present.  Our goal is for 100% participation from all of our families, at some level.  Every investment counts, no matter the size.

As we have not received an investment from you at this time, we wanted to emphasize once again the importance of your support of our unit’s FOS campaign.  Enclosed is a brochure that more fully explains the campaign and convenient pledge options you may chose.  Please take a moment to review this brochure and send in your pledge of support in the envelope provided.

If we have not heard back from you within a week, we will follow up with you by phone.  We are eager to conclude our unit FOS campaign and report back to Council our final results.

Thank you for your consideration of this request.  If you have any questions, please feel free to call me at __________.  Together, we can help deliver the promise of the Scouting program.

Sincerely,






Unit Leader Title



Unit FOS Chairman







